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To our shareholders,

:HFRQIURQWHGVLJQLȴFDQWFKDOOHQJHVGXULQJ ȴVFDO\HDULQFOXGLQJWKHGLVUXSWLRQRI FRPPRGLW\PDUNHWVD HFWLQJLQSDUWLFXODU

WKHLQSXWVIRUEDWWHU\PDQXIDFWXULQJORJLVWLFV HQWDQJOHPHQWVD HFWLQJWKHFRVWDQGWLPLQJ RIPRYLQJJRRGVDQGLQȵDWLRQWKDWZHKDYH

QRWH[SHULHQFHGLQWKHGHYHORSHGHFRQRPLHV LQPRUHWKDQ\HDUV$W)OXHQFHZHZHUH

QRWLPPXQHWRWKHVHFKDOOHQJHVDQGWKHLU FRQVHTXHQFHV+RZHYHUΖFDQSURXGO\DɝUP WKDWRXUWHDPVWHSSHGXSWRWKHFKDOOHQJHVE\ ZRUNLQJYHU\FORVHO\ZLWKRXUFXVWRPHUVDQG

VXSSOLHUVWRLPSOHPHQWFRPPHUFLDOVROXWLRQV WKDWKHGJHDJDLQVWWKHVHULVNVZKLOHFRQWLQXLQJ WRSURYLGHH HFWLYHVROXWLRQVWRWKHQHHGVRI RXUFXVWRPHUV

7KRVHH RUWVDUHJLYLQJIUXLWDVHYLGHQFHGE\ WKHUHVXOWVRIWKHODVWTXDUWHURIȴVFDO\HDU ZKHUHRXUWHDPUHFRJQL]HGPLOOLRQ

RIUHYHQXHGHOLYHULQJRXUKLJKHVWTXDUWHUO\ UHYHQXHLQ)OXHQFHȇVKLVWRU\0RUHLPSRUWDQWO\

ZHDFKLHYHGSRVLWLYHJURVVPDUJLQVIRUWKH TXDUWHUERWKRQDQDGMXVWHGDQG*$$3EDVLV 2QDIXOO\HDUEDVLVZHGHOLYHUHGDUHFRUG ELOOLRQRIUHYHQXH

7KHVHUHVXOWVVWUHQJWKHQRXUSRVLWLRQDV WKHZRUOGȇVOHDGLQJHQHUJ\VWRUDJHSURYLGHU )OXHQFHQRZVXSSRUWVPRUHWKDQ*:RI

FRQWUDFWHGDQGRSHUDWLQJHQHUJ\VWRUDJH SURMHFWVJOREDOO\7RGDWHZHKDYHVKLSSHG





PRUHWKDQ)OXHQFH&XEHVZLWKPRUH WKDQ&XEHVGHSOR\HGDQGFRPPLVVLRQHG

ZRUOGZLGH2XUFORXGEDVHGVRIWZDUHSURGXFWV KDYHDFRPELQHGSRUWIROLRRIPRUHWKDQ*:

RIDVVHWVFRQWUDFWHGRUXQGHUPDQDJHPHQW JOREDOO\

/RRNLQJWRWKHIXWXUHRXUVXFFHVVRYHUWKLV SDVW\HDUȇVFKDOOHQJHVJLYHVPHFRQȴGHQFHLQ RXUDELOLW\WRPDLQWDLQRXUPDUNHWOHDGHUVKLS

SRVLWLRQGHOLYHUPXOWL\HDUSURȴWDEOHUHYHQXH

JURZWKUDWHVRIPRUHWKDQSHUFHQWDQG

EHDGMXVWHG(%Ζ7'$EUHDNHYHQLQȴVFDO

$GGLWLRQDOO\ZHDUHSRVLWLRQHGZHOOWRFDSLWDOL]H

RQWKHEHQHȴWVRIWKHΖQȵDWLRQ5HGXFWLRQ$FWRI

Ζ5$

$VZHWXUQWKHSDJHWRZHDUHDOLJQHG RQH[HFXWLQJȴYHVWUDWHJLFREMHFWLYHVWKDWZLOO XQORFNVLJQLȴFDQWYDOXHIRURXUFXVWRPHUVDQG VKDUHKROGHUV

1. :e ZLll delLYer SroȴWaEle JroZWh.

:H FDQQRW KDYH RQH ZLWKRXW WKH RWKHU 5HFRJQL]LQJ WKDW ERWK SURȴWDELOLW\ DQG JURZWK DUH HVVHQWLDO WR PD[LPL]LQJ VKDUHKROGHU YDOXH ZH ZLOO IRFXV RQ WKRVH PDUNHW VHJPHQWV WKDW SURYLGH FRQWLQXRXV JURZWK DQG ZKHUH RXU FRPSOH[ VROXWLRQV DOORZ XV WR PD[LPL]H SURȴWDELOLW\


2. :e ZLll deYeloS SroduFWs aQd soluWLoQs WhaW our FusWoPers Qeed. 8QGHUVWDQGLQJ WKH FKDOOHQJHV RXU FXVWRPHUV IDFH LV
WKH GULYLQJ IRUFH EHKLQG RXU FRQWLQXRXV WHFKQRORJLFDO DGYDQFHPHQW :H H[SHFW WR SURYLGH FXVWRPHUV ZLWK WKH PRVW VRXJKW DIWHU VROXWLRQV URRWHG LQ RXU LQGXVWU\ HDGLQJ H[SHULHQFH

3. :e ZLll FoQYerW our suSSl\ FhaLQ

LQWo a FoPSeWLWLYe adYaQWaJe. :H DUH HVWDEOLVKLQJ D EHVWLQFODVV VXSSO\ FKDLQ WKDW LV FHQWHUHG DURXQG GLYHUVLI\LQJ RXU VXSSOLHUV FDSWXULQJ LQFHQWLYHV IURP WKH 5$ DQG LPSURYLQJ WKH GHOLYHU\ WLPHV IRU RXU VROXWLRQV DOO RI ZKLFK ZLOO XOWLPDWHO\ QFUHDVH PDUJLQV DQG GULYH YDOXH IRU RXU FXVWRPHUV

4. :e ZLll use our 6oIWZareasa6erYLFe SroduFWs as FoPSeWLWLYe dL ereQWLaWors aQd ParJLQ drLYers. +DUQHVVLQJ WKH SRZHU RI DUWLȴFLDO LQWHOOLJHQFH DQG PDFKLQH HDUQLQJ LQ RXU LQWHJUDWHG VROXWLRQV ZH FDQ XQLTXHO\ KHOS RXU FXVWRPHUV PD[LPL]H WKHLU UHYHQXHV DQG ORZHU WKHLU RYHUDOO FRVW RI RZQHUVKLS 7KLV ZLOO LQFUHDVH YLVLELOLW\ QWR RXU JURZLQJ DQG SURȴWDEOH UHFXUULQJ UHYHQXH VWUHDP


5. :e ZLll ZorN EeWWer. 7KLV VWDUWV ZLWK EHLQJ GLVFLSOLQHG ZLWK RXU FDSLWDO VSHQGLQJ DQG FRQWUDFW XQGHUZULWLQJ RSWLPL]LQJ DQG XVLQJ RXU UHVRXUFHV HɝFLHQWO\ PDLQWDLQLQJ VWURQJ FRUSRUDWH ULVN PDQDJHPHQW FDSDELOLWLHV FRQWUROOLQJ RXU FRVWV DQG PD[LPL]LQJ RXU ȴQDQFLDO SHUIRUPDQFH IRU VKDUHKROGHUV

ȇP FRQȴGHQW DERXW WKH VWUHQJWK DQG GLUHFWLRQ RI )OXHQFH DV ZH ORRN WR  DQG EH\RQG :H

KDYH D XQLI\LQJ SXUSRVH DQG FXOWXUH :H KDYH D ZRUOGFODVV %RDUG RI 'LUHFWRUV SURYLGLQJ H[SHUW LQVLJKWV WR JXLGH RXU FRPSDQ\ WKURXJK WKH QH[W VWDJH RI PDWXULW\ $QG RXU WDOHQWHG ZRUNIRUFH LV DOLJQHG WR GHOLYHU H[FHSWLRQDO UHVXOWV IRU RXU FXVWRPHUV DQG HQDFW RXU VWUDWHJLF URDGPDS

7R RXU VKDUHKROGHUV WKDQN \RX IRU \RXU WUXVW LQ )OXHQFH :H DUH FRPPLWWHG WR H[HFXWLQJ D KLJK JURZWK FDSLWDOOLJKW VROXWLRQV EXVLQHVV PRGHO WR GHOLYHU LQFUHDVHG VKDUHKROGHU YDOXH











-XOLDQ 1HEUHGD

FLUENCE PRESIDENT AND CHIEF EXECUTIVE OFFICER









































Transforming our supply chain into
a competitive advantage

:H DUH UHGXFLQJ ULVNV IRU RXU FXVWRPHUV DQG RXU EXVLQHVV E\ LQYHVWLQJ VWUDWHJLFDOO\ LQ RXU UHJLRQDO PDQXIDFWXULQJ DQG YHUWLFDOO\ LQWHJUDWHG EDWWHU\ VXSSO\ FKDLQ





































Leaning into regulatory tailwinds to accelerate growth

:H DUH SDUWQHULQJ ZLWK RXU FXVWRPHUV WR FDSWXUH WKH YDOXH RI WKH ΖQȵDWLRQ 5HGXFWLRQ $FW Ζ5$ LQFHQWLYHV WR IXUWKHU DFFHOHUDWH HQHUJ\ VWRUDJH DQG UHQHZDEOH HQHUJ\ GHSOR\PHQWV









7KH $(6 &RUSRUDWLRQȇV  0:KU /$ % DQG  0:KU /XQD PHJDSURMHFWV XVH )OXHQFHȇV *ULGVWDFN HQHUJ\ VWRUDJH SURGXFW
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